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replace outgoing and longtime
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serving Republican Representative
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Vicki Berger in Salem. This resulted
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in a net gain of 1 seat for Democrats
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AOF board seeks to improve
communication and to keep you
better informed about on-going AOF
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by the state Higher Education
Coordinating Commission. The
fallout from this enormous change is
still unfolding as evidenced by ongoing discussions concerning shared
services that benefit all institutions

accept my personal invitation to join
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advocating for our issues.

The upcoming legislative session is
likely to see continuing changes in
higher education governance, the
HECC, and various policies,
including shared services. With all of
the recent and impending changes in
Oregon’s higher education system,
faculty voices are more important
than ever, and AOF will continue to
advocate effectively for you and

legislation affecting higher
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your issues throughout the coming

education.

changes have continued to advance
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Campus Report
Kemble Yates, Southern Oregon University
Southern Oregon University is off to a much better start

University System and the eventual emergence of

in 2014-15 than the previous year. New President Roy

individual campus boards caused even more

Saigo has rolled up his sleeves and thrown himself into

uncertainty. The final drama of the year occurred in the

leading our university. After several years of declining

spring when the Faculty Senate initiated a no-confidence

enrollment and a projected further drop of 2.3% for this

vote by the faculty on President Cullinan, Provost Jim

fall, Southern actually raised enrollment by nearly 1%.

Klein, and Vice-President of Administration and Finance

Also, the ending fund balance in June, 2014, came in at

Craig Morris. All received over 2/3 no confidence votes

3.5%, still scarily low but higher than the projected 1.9%.

of those faculty voting. Since the threshold for
recommending removal is 2/3 of all eligible faculty,

SOU had arguably the most tumultuous year in its

however, President Cullinan narrowly avoided that

history in 2013-14. A year that began with optimism
quickly went south when then-President Mary Cullinan
announced in November, 2013, that financial conditions
forced her to declare “Retrenchment,” the process
outlined in the faculty collective bargaining agreement
by which academic programs can be reduced or
eliminated, and faculty positions can be cut. Reduced
enrollments and a declining projected fund balance

threshold, but the Provost and Vice-President of Finance
did not. A letter by the Senate President recommended
the removal of these administrators. By year’s end,
President Cullinan had accepted the Presidency of
Eastern Washington University, Provost Klein had
retired, and VP Morris remained in his position.
As the new SOU Board is being formed and a new
legislative session begins, the faculty are cautiously

were key factors in this decision. The final plan
eliminated up to twelve faculty positions, and majors
such as physics and French. Meanwhile, a major
academic administrative restructure was announced,
and went into place on April 1 (yes really!), while a
difficult bargaining process and climate led to a contract
with little to no raises and other concessions. Of course,
throughout the year, the disintegration of the Oregon

optimistic about our university’s future. We are
committed to serving our region and the state of Oregon,
and to providing a high quality and personal higher
education to our students. We are also eager to stay
connected to our colleagues at the other public higher
educational campuses in the State of Oregon in the
coming post-OUS world. AOF promises to play an
increasingly important role in that effort.

The Association of Oregon Faculties (AOF, http://oregonfaculties.org) is an association that represents and
protects the interests of Oregon’s public university faculty and professional staff before the Oregon Legislature and
various state agencies. Our primary goal is to increase the quality of our professional working environment.
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* We are actively seeking a board member from Western Oregon University *

